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From Periscope to Facebook 
Live, social media is abuzz 
about the future of live 
streaming. Social media is so 
personal today that it’s easy 
to forget how advantageous 
it can be to bring the culture 
of your organization to life in 
new ways. Here’s the kicker: 
your members are likely 
already participating in live 

If content is king and context is queen, then personality 
is...the court jester? To effectively communicate in 
2017, showcasing your brand personality will be a 
requirement. In fact, Facebook has changed its 
algorithm to reward brand communications that 
convey personality. So, if you plan on creating content 
in 2017, your brand communications should lighten up 
and loosen up if you want to break through the noise.

- Juntae DeLane, Founder, Digital Branding Institute

Engaging experiences are great, but for an 
organization to survive, association executives 
like you need to be thinking about revenue. 
When it comes to increasing non-dues 
revenue for associations, several advisers 
suggest live events and webinars, in addition 
to sponsorships and digital advertising. So 
where does live streaming fit? Our view is 
right at the center. To take it a bit further, if 
your organization is holding live events and 
failing to capture them via video and live 
streaming services, you’re likely leaving  
non-dues revenue on the table. 

$
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$

LIVE

INTRODUCTION
Many of Your Members Are Already Live Streaming Video

Non-Dues Revenue - Don’t Leave 
Your Organization Without It

streaming. Cisco estimates 
that globally, traffic from 
online videos will constitute 
over 80 percent of all 
consumer internet traffic by 
2020. 

Not only are they 
participating, but your 
members are looking for 
more personalized content 

than ever before. Content 
that meets their needs, helps 
them learn and keeps them 
atop of the latest industry 
trends. Yes, we’ve moved 
far beyond saying, “content 
is king;” now we need to 
start thinking about hyper-
relevant content that delivers 
a seamlessly engaging 
experience for your members. 
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For our Chamber friends, we’re not talking total inclusion here. We’re 
referencing a fact you know all too well. Just like you, your members live in 
a mobile world with nearly two screens in their faces at all times. Time and 
resource constraints may keep members from attending your live event,  
but that doesn’t mean people aren’t interested in the event. Rather, they  
may be looking for new ways to access the event remotely to stay informed 
and connected. 

The Consumer Technology Association™ 
states that 88 percent of millennials 
engage in second screen behavior, and 
half of all Americans use second screens 
via another device such as smartphone 
or tablet to augment first screen content 
to access information about the content 
they’re viewing.

Online adults ages 18 to 44 are already 
more likely than average to stream video 
online, and many are already using live 
streaming in their everyday lives, from 
Facebook Live, Blab and Periscope to 
Facetime, Google Hangouts and Skype. 

Individuals live stream beautiful scenes 
from travel, exciting parties they’re 
attending, and scary situations they  
want to document with these services. 
They also stay in touch with relatives  
and friends. 

We know that more than one billion 
people use YouTube, and according to 
just one streaming service, Periscope, 
users consume 40 years’ worth of live 
video each day. 

What the Numbers Say 
● The Consumer Technology Association™ states that 88 percent of millennials engage in second 

screen behavior, and half of all Americans use second screens via another device such as smartphone 
or tablet to augment first screen content to access information about the content they’re viewing.  (we 
might be able to do this in a creative way where we show someone with two screens and pull the stats 
as quotes to break up the words on the page and make the document easy to scan)   

● Online adults ages 18 to 44 are already more likely than average to stream video online, and many are 
already using live streaming in their everyday lives, from Facebook Live, Blab and Periscope to 
Facetime, Google Hangouts and Skype.  

● Individuals live stream beautiful scenes from travel, exciting parties they’re attending, and scary 
situations they want to document with these services. They also stay in touch with relatives and 
friends.  

We know that more than one billion people use YouTube, and according to just one streaming service, 
Periscope, users consume 40 years’ worth of live video each day.  
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Clearly, there is an audience out there for streaming content, and people 
love to feel like they are part of something.  We can’t forget that people love 
to be a part of a group and that participation is viable via many social media 
outlets. Since online adults are already willing to consume live video for 
personal use and entertainment, the barrier to entry for live streaming your 
next association event is relatively small. Users won’t have discomfort with 
the platform itself; organizations just need to lead members to connect in 
this method they’re already using. 

Poll your members in advance to identify how many 
are planning on attending the event. For those who 
aren’t attending, determine whether they would attend 
online via a live stream.

Emphasize in-person benefits to keep from 
cannibalizing live event ticket sales. The idea is to 
add revenue to what the live event already brings 
the association. 

Set up streaming parties at regional locations, charging 
a premium above regular streaming so that attendees 
can watch the live stream with peers and without any 
user error.

Invite questions from online attendees by leveraging 
event related #hashtags and make sure your speakers 
engage the online audience while presenting.

Open up registration for online participants only after 
you’ve reached your goals for live attendees.

Promote your event like the pros, increasing prices 
and perks as the event date nears for both online and 
live attendees. 

•

•

•

•

•

•

Tips to Increase Engagement 
& Non-Dues Revenue

What it Means For Your Association 
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SCALE YOUR EVENT’S CONTENT TO GIVE MEMBERS 
WHAT THEY WANT & HELP PROSPECTIVE MEMBERS 
SEE ADDED BENEFITS OF MEMBERSHIP02

$

$

Your members represent a variety of 
generations, and you can’t deny that 
different generations consume content 
in various forms. Some start the day 
with Twitter, others Facebook, LinkedIn 
or news sites; some go to email, and 
a few still reach for the printed word. 
Streaming your event gives you the 
ability to scale the valuable content 
in the media each generation prefers. 
Now you can deliver the right content 
to the right people at just the right 
time. The graphic from Sprout Social 
shows network preferences by age 
group. Remember that while Facebook 
is a dominant platform, video is a 
significant component of the Facebook 
platform. 

By opening up access and 
streaming your live event, 
you’ve got the added benefit of 
recording not only your keynote 
session, but also all of those 
breakout sessions.  

Scaling highly valued content 
that members desire is the holy 
grail of content marketing, and 
when you live stream, it creates 
more opportunities than ever to 
help your members acquire new 
skills, while at the same time 
giving you a plethora of content 
to attract new members.

What Your 
Members Want  
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Become the online content center for your members

When planning your content strategy, 
here are a few things you don’t want 
to forget when using recorded content 
from a live event:

Present a release form to your 
speakers when you first engage with 
them about the event to minimize 
any confusion or pushback.

Add info about and links to each new 
piece of content separately on your 
website’s homepage or resources 
page to showcase the range and 
quantity of content. The bonus of 
richer content is an increase in 
search engine rankings, which will 
make it easier for prospective 
members to find you online. 

Use the opportunity to brand 
your content, further promoting 
your organization.

•

•

•

Attract new members:  Gate some of the 
content behind a form that will allow you 
to capture information about prospective 
members. Essentially you’ll be offering some of 
the content for free to prospective members in 
exchange for some additional information about 
them. This initiative helps Sales/Membership 
Directors focus their efforts on people who are 
already engaging with your organization but are 
not yet members. 

Now that you’ve streamed your event and captured all that great 
content, you have to determine how you will use it to benefit your 
organization. Here are three ideas to consider as you plan your  
strategy for using the content:

Engage and retain existing members: 
Repurposing content from your event allows 
your organization to connect with members on 
their mobile devices, where they are used to 
staying connected with friends and family. In 
this case, you might consider using some of the 
content as a bonus for existing members. It can 
also help boost attendance at next year’s event. 

Convenient accreditation with a non-dues 
revenue bump: Often you have members who 
wanted to attend an event or specific breakout 
session for accreditation purposes, but they 
were not able to do so. Rather than making them 
wait another year, you can offer accreditation 
on a particular breakout session by providing 
members access through the year. If you’re 
already using a learning management system, 
this content can be easily added to provide 
additional member value, while helping you  
meet your revenue goals for the year.

Associations have always been a central point to bring 
members together to accomplish common legislative 
interests, improve careers and benefit members 
personally. 

Streaming your live events not only allows you to 
engage more members, but it also allows you to  
become a central hub for highly sought-after content. 
Adding the segments of the live event online extends 
the benefits of a live ticket, since one member may have 
wanted to attend two simultaneous sessions. It also 
extends the life of the content, as members unable to 
attend either in person or virtually on the day of the 
event can access it at their convenience.

ASSOCIATION

Plan Your Content Strategy to Attract, Retain and  
Engage Members
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EMPOWER THE COMMUNITY YOU’VE CREATED03
As an association executive, it’s easy to forget that you’ve already built a 
robust community. In the preceding pages, we’ve outlined several ideas 
to help you attract, retain and engage members more efficiently by live 
streaming your events and capturing content from your events to engage 
members who could not attend. In this section, we’re sharing how you can 
use the compelling content you’ve created to give your members reasons  
to connect others to the organization you’ve worked so hard to build. 

Members benefit from sharing your content in 
several ways. High-profile members may be your 
event speakers, so sharing their content through your 
website comes naturally. Also, we suggest allowing 
your keynote speakers the opportunity to utilize the 
recorded session from your event for their marketing 

It’s been said that without vision, people perish. Your 
association likely casts a vision for the industry and 
members it serves. Use the content you’ve gathered 
at your live events to provide members thought 
leadership that will help promote the growth of your 
organization and the members you serve.  Here are a 
few final thoughts to attract and engage members with 
all the content you’ve streamed and captured during a 
live event. 

How Content Sharing Benefits Your Organization & The Members You Serve

purposes. Most often this can help you reach a new 
audience of prospective members. Those members who 
connect through your mission will share the information 
through a sense of partnership with the association, 
and networkers will enjoy connecting colleagues with 
helpful information or speakers. 

Be the Thought Leader Your Members Desire

•

•

Create a promotional video from the event 
footage to not only promote the next live event 
but also to highlight the webinars created from 
the live event.
Remember to highlight the content through 
your newsletter in addition to your social 
networks, so members who aren’t connected 
through social channels find out about the 
webinars.
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Your members, like most people, likely think of live 
video as authentic and personal. Your organization 
can thus build and deepen the relationship with those 
members accessing the sessions by highlighting 
speakers interacting with the audience, both in  
person and attending via live stream. Accenture’s 
Digital Consumer Survey finds that viewers trust 
broadcast TV providers more than internet or social 
media video providers due to the human element 
broadcasters put into content curation. 

Including behind-the-scenes footage of the event, 
whether through short interviews with presenters 
before their sessions or insight from your association’s 
staff, offers the chance for viewers to feel a connection 
with the association. All members can appreciate a 
look behind the curtain, and that connection gives 
them more of a reason to share the video through their 
social media accounts. 

Offer Backstage Access To Build 
Member Trust

VIRTUAL

VIP
ACCESS PASS

JONES
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Video continues to grow in popularity online as a preferred medium of choice  
and is beginning to dominate social channels. The time and effort you 
put into creating a live event can be leveraged for months to come by live 
streaming and recording all presentations. Social media has changed the way 
we communicate, but we must never forget that at the end of the day we’re 
dealing with people. Human beings who want a shared connection, to know 
they matter and can make a difference. 

Those people, your members, love great stories. Live event video streaming  
and capture provides you with the tools you need to meet your members  
where they are already making significant connections.  We’ve presented  
three ways you can take your live event online to increase non-dues revenue  
and boost member engagement. With these elements combined, you prepare 
your organization for growth.

CONCLUSION
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In addition to our web and audio conferencing services, TelSpan provides video production 
services for live events, which allows us to deliver customized video presentations and live 
streaming for associations. We serve education, financial, healthcare, government, investor 
relations, information technology, legal, sales and marketing sectors. 

In 2016, we launched UpAbility, a learning management and e-commerce system that makes 
it easy for you to scale your content and offer it to members so they can grow personally and 
professionally. 

We help association executives leverage live event content and use it to help them engage and 
retain members more efficiently. 

About TelSpan & UpAbility 

Find out more about TelSpan’s onsite event services at www.telspan.com/onsite-services/ or 
learn more about UpAbility at www.upability.com.
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